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FY 2020 Budget Highlights

MEMORANDUM
CITY OF TORRINGTON

TO: MAYOR & COUNCIL

FROM: LYNETTE STRECKER, BUDGET OFFICER/CLERK-TREASURER
SUBJECT: BUDGET HIGHLIGHTS FOR FY21

DATE: 6/16/20

Needless to say, this has been a very challenging budget session, in fact it has been the most
difficult budget session since I started 18 years ago. Revenue projections were particularly
difficult due to these unprecedented times we are facing. No one knows just how much the
COVID-19 pandemic will affect the economy. The proposed budget takes a conservative
approach to revenue projections. Sales tax and Optional tax are projected to go down 15%
compared to last year. Gas tax and Special Fuels tax receipts are projected to decrease
25%. Utility revenues are projected to decrease 15% due to reduced usage and increase in
non-payments. [ will continue to monitor revenues very closely throughout the year. In
December, revenue projections will be re-evaluated at which time some of the budget
requests for capital and equipment, as well as employee COLA and Merit increases may be
reconsidered.

[ have listed below highlights for the Fiscal Year 2021 Budget:
The total budget decreased in FY21 by $2,925,366 (8.9%) compared to FY20.
The total operating budget decreased by $1,031,233(4.92%).
The vehicle and equipment budget decreased $294,337 in FY21 compared to FY20.
Capital Projects decreased $1,599,796 compared to last year.
General Fund'’s total budget decreased in FY21 $1,316,213 compared to FY20
Water and Sewer utility rate increases for FY20 were tabled in April to be
reconsidered at a later time (Due to Covid-19). FY21 utility rates will be reviewed
again in October of 2020. At that time revenue projections will be analyzed and
adjustments will be made to the rates as required by ordinance.
A full cost of service study is expected to begin in FY21 (postponed in FY20 due to

Covid-19) to evaluate current and future operating expenses and revenues for the
Electrical Fund. This study will analyze and separate in-town and out-of-town cost



FY 2020 Budget Highlights

of service as well as examine the net cost of the loss of our largest industrial power
customer.

Recycling Services were suspended in FY21 which reduced the operating budget of
the Sanitation Fund by $50,000 contributing to the reduction in the total Sanitation
budget of $457,608 compared to last year.

The swimming pool opening was delayed in FY20 due to COVID-19 restrictions and
social distancing. The pool will be opened with capacity limits and shorter open
swimming sessions. In FY21, the budget is projected to have a decrease in revenue
of $10,000 for the pool due to the revised rate schedule and capacity limits.
Operating expenses were reduced to compensate for lost revenue. The net revenue
will be monitored closely and evaluated at the end of the season.

Personnel costs decreased by $247,887 or 2.82% due to a reduction in the Workers
Compensation rate and reduction in staffing. Eight seasonal positions were cut in
FY21. The Police Department reduced staffing through attrition in FY21 by 1 full-
time and 1 part-time position and the Clerk/Treasurer Department converted one
full-time position to a part-time position on a trial basis.

COLA and Merit increases for employees were postponed until December at which
time the budget projections will be re-evaluated.

Health insurance costs remain the same for FY21.

Total cash balances for all funds for the fiscal year ending June 30, 2020 are
projected to be at $7,916,540. Funds falling short of their target cash reserve
balances are the General Fund, Water Fund, Airport Fund, Golf Fund, Swimming Pool
Fund, Ambulance Fund, and the Cemetery Fund. An estimated $3,390,030 was taken
from Cash Carryover to balance the budget.

As fiscal year 2020 comes to an end and fiscal year 2021 begins, there are many financial
concerns that will play a significant factor in the City of Torrington’s future budget
projections. One of these items is the State of Wyoming’s budget reductions which may
affect the Direct Distribution to local governments, mineral revenue, and other state
revenue sources. Itis also unknown if local governments will receive any of the CARES act
funding available for COVID-19 related expenses. Future federal stimulus packages may
also play a key factor in our future budget. All in all, I think the FY21 budget is in good
shape considering the uncertainty that is before us. We should take heart and be proud of
what we accomplished this budget session. Thank you all for your support and patience
through this process.



In FY 2021, How will the City spend $100 in Revenue

Equipment Purchases
$2

Health & Liability

Insurance$6

Natural Gas, Water,
/ Elect $2
Bonds/Loans/Lease$3

Community
Grants/Support$0.34




Budget Compared to Previous Year

Budget Budget Budget Budget
Category FY18 FY19 FY20 FY21 $ Change % Change
Capital Projects 11,406,798 10,680,563 11,053,701 9,289,473  (1,764,228) -15.96%
Equipment Replacement 367,938 589,900 863,000 602,663 (260,337) -30.17%
Wholesale Power 6,660,068 6,200,000 5,269,515 5,034,690 (234,825)  -4.46%
Personnel 7,485,128 7,906,879 8,154,765 7,935,178 (219,587)  -2.69%
Other Operating Costs 7,564,041 7,597,283 7,531,847 6,928,889 (602,958)  -8.01%
Total Budget Appropriations 33,483,973 32,974,625 32,872,828 29,790,892  (3,081,936) -9.38%
Budget Expenses by Category
Compared to Previous Years
12,000,000
10,000,000
8,000,000
mFY18
6,000,000 mFY19
mFY20
4,000,000 mFY21
2,000,000
Capital Projects Equipment Wholesale Personnel Other Operating
Replacement Power Costs




General Fund Expenses by Category

Actual Actual Actual Actual Actual Budget
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Personnel 3,769,000 3,699,220 3,921,519 4,134,685 4,348,651 4,304,053
Operating 1,637,639 1,586,090 1,567,663 1,720,019 1,748,352 1,760,787
Non-Operating 5,249 3,812 2,124 3,631 5,708 5,794
Capital/Equip 764,081 681,926 517,363 1,097,049 1,753,058 1,083,665
Total 6,175,968 5,971,048 6,008,670 6,955,284 7,855,769 7,154,299
General Fund Expenses by Category
9,000,000
8,000,000
7,000,000

6,000,000 - -
5,000,000 -
4,000,000 -
3,000,000 -
2,000,000 -
1,000,000 -

m Capital/Equip

= Non-Operating

m Operating
m Personnel
FY 2016/ FY 2017/ FY 2018 FY 2019 FY 2020 FY 202
Actual | Actual | Actual | Actual | Actual | Budget
Enterprise Funds Expenses by Category
Actual Actual Actual Actual Actual Budget
FY 2016 FY 2017 FY 2018 FY 2019 FY 2020 FY 2021
Personnel 3,138,959 3,114,334 3,295,230 3,507,613 3,576,594 3,705,926
Operating 11,398,639 10,914,073 10,872,596 10,502,861 9,472,212 9,879,718
Non-Operating 186,880 167,185 150,390 153,063 118,606 134,478
Capital/Equip 2,182,983 1,502,803 2,743,940 2,595,404 2,795,211 8,916,471
Total 16,907,462 15,698,395 17,062,157 16,758,941 15,962,623 22,636,593
Enterprise Expenses by Category
25,000,000
20,000,000
15,000,000 m Capital/Equip
. i .
10,000,000 Non-Operating
m Operating
5,000,000 m Personnel
0




CITY OF TORRINGTON - Budget Summary by Department

2020-2021
Transfers (to)/from Other funds (1,198,023)
Estimated Cash Carryover $1,253,650
General Fund Income $7,192,358
Total General Fund Revenue & Cash Available
Mayor & Council $343,944
Municipal Law $239,440
City Clerk $894,990
Maintenance $90,653
Lincoln Complex $318,846
Police Department/911/Communications $2,388,379
Fire Department $350,450
Engineering $427,133
Streets & Alleys $672,222
Storm Drain Maintenance $8,184
Vehicle Maintenance $252,618
Parks & Recreations $323,563
Community Projects $102,775
Museum $128,936
Industrial Park $18,500
General Fund Special Construction Proj $593,665
Net General Fund Balance
Water Fund $2,428,795
Transfers from General Fund $0
Estimated Cash Carryover $874,638
Total Water Fund Revenue and Cash Available
Power & Pump $584,804
Metering $189,407
Distribution & Administration $1,285,587
Water Fund Construction $616,143
Net Water Fund Balance
Estimated Cash Carryover $2,895,882
Sewer Fund $2,874,374
Total Sewer Fund Revenue & Cash Available
Sewer Fund Expenses $1,184,025
Sewer Fund Special Construction $2,485,000
Transfers to Water Fund
Transfers to General Fund
Total Sewer Fund Expenses
Net Sewer Fund Balance
Estimated Cash Carryover $5,322,101
Electric Fund $6,929,116
Total Electric Fund Revenue & Cash Available
Purchasing $165,270
Metering $213,482
Production - Wholesale Power $5,034,890
Distribution $2,555,577
Special Projects $0

Total Electric Fund Expenses
Net Electric Fund Balance

8/10/2020

Percentage of Total Budget

__ $7247.985

1.15%
0.80%
3.00%
0.30%
1.07%
8.02%
1.18%
1.43%
2.26%
0.03%
0.85%
1.09%
0.34%
0.43%
0.06%
1.99%
$7,154,299 24.02%
__ 593685

$3,303,434

1.96%
0.64%
4.32%
2.07%
$2,675,941 8.98%

$627,493

__ 85770256

3.97%
8.34%
0.00%
0.00%
$3,669,025 12.32%

$2,101,231

__$12251.218

0.55%
0.72%
16.90%
8.58%
0.00%
7,969,219 26.75%
__ $4.281,000

19.22%

8.76%

15.30%

32.49%



CITY OF TORRINGTON - Budget Summary by Department

Estimated Cash Carryover
Sanitation Fund
Transfers from General Fund
Total Sanitation Fund Revenue & Cash Avail.
Sanitation Collection
Sanitation Recycling
Sanitation Disposal
Total Sanitation Fund Expenses
Net Sanitation Fund Balance

Airport Fund
Estimated Cash Carryover
Transfers from General Fund
Total Airport Fund Revenue & Cash Available
Airport
Total Airport Fund
Net Airport Fund Balance

Golf Course Fund
Transfers from General Fund
Total Golf Course Fund Revenue & Cash Avail
Golf Course Fund
Total Golf Course Expenses
Net Golf Course Fund Balance

Estimated Cash Available
Swimming Pool Fund
Transfers from General Fund
Total Swim Pool Fund Revenue & Cash Avail.
Swimming Pool
Total Swimming Pool Expenses
Net Swimming Pool Fund Balance

Estimated Cash Carryover
Ambulance Fund
Transfer from General Fund
Total Ambulance Fund Revenue & Cash Avail.
Ambulance
Total Ambulance Fund Expenses
Net Ambulance Fund Balance

Cemetery Fund
Transfers from General Fund
Total Cemetery Fund Revenue & Cash Avail.

Cemetery
Total Cemetery Fund Expenses
Net Cemetery Fund Balance

TOTALS
REVENUE & CASH CARRYOVER
EXPENSES
ESTIMATED ENDING CASH BALANCE

8/10/2020

2020-2021

$936,062
$1,644,248
$0

$1,073,399
$0

$694,778

$4,482,377
$0
$367,972

_ $4:850349

$213,054
$423,920

__ $636974

$0
$25,000
$172,989

$197,989

$24,237
$561,540
$44,149

__ $620,926

$50,000
$188,993

$238,993

__ $25580310
__ $1768178
$812,132
__ $4,850349
__ $4850349
$0
9636974
$636,974
$0
$197,989
$197,989
$0
9620926
__ $620926
$0
$238,993
$238,993
$0
__$37,707433
$29,790,892
$7,916,540

3.60%
0.00%
2.33%
5.94%

16.28%

2.14%

0.66%

2.11%

0.80%

100.00%

Percentage of Total Budget

6.84%

12.86%

1.69%

0.53%

1.67%

0.63%

100.00%
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City of Torrington
Budget Summary

3 Years

11

% Change
Budget 2017- Budget 2018- Budget 2019- Budget 2020- Change from from previous
2018 2019 2020 2021 previous year year

Total General Fund Revenue  $6,456,288  $6,978,180 $7,329,085 $7,192,358 -$136,726 -1.87%
Mayor & Council $370,886 $393,395 $374,625 $343,944 -$30,681 -8.19%
Municipal Law $218,881 $246,983 $256,592 $239,440 -$17,151 -6.68%
City Clerk $897,325 $902,708 $941,659 $894,990 -$46,669 -4.96%
Maintenance $89,209 $92,480 $94,884 $90,653 -$4,231 -4.46%
Lincoln Community Complex $299,852 $337,788 $386,439 $318,846 -$67,594 -17.49%
Police Department $2,225,411  $2,444,856  $2,494,626  $2,388,379 -$106,247 -4.26%
Fire Department $193,602 $195,602 $195,674 $350,450 $154,775 79.10%
Engineering $409,897 $429,047 $444,989 $427,133 -$17,856 -4.01%
Streets & Alleys $826,839  $1,339,424  $1,849,196 $672,222 -$1,176,974 -63.65%
Storm Drain Maintenance $22,838 $91,780 $103,488 $8,184 -$95,304 -92.09%
Vehicle Maintenance $253,542 $271,944 $278,097 $252,618 -$25,478 -9.16%
Parks & Recreations $363,020 $372,801 $428,587 $323,563 -$105,023 -24.50%
Community Projects $113,571 $124,858 $143,283 $102,775 -$40,508 -28.27%
Museum $138,365 $140,371 $134,800 $128,936 -$5,863 -4.35%
Industrial Park $256,428 $24,000 $146,497 $18,500 -$127,997 -87.37%
General Fund Special Construction Proj $161,721 $313,621 $197,076 $593,665 $396,589 201.24%
Total General Fund Expenditures ~ $6,841,387  $7,721,657 $8,470,512  $7,154,299 -$1,316,213 -15.54%

Net General Fund Income -$385,099 -$743,477 -$1,141,428 $38,059
Total Water Fund Revenue  $2,540,248  $2,326,082 $2,452,561  $2,428,795 -$23,766 -0.97%
Power & Pump $384,457 $430,357 $406,445 $584,804 $178,359 43.88%
Metering $153,803 $181,390 $171,761 $189,407 $17,646 10.27%
Distribution & Administration $1,494,764  $1,385,053  $1,503,283  $1,285,587 -$217,696 -14.48%
Water Fund Projects in Progress $1,183,148  $1,235,220  $1,678,252 $616,143 -$1,062,109 -63.29%
Total Water Fund Expenditures ~ $3,216,172  $3,232,021  $3,759,741  $2,675,941 -$1,083,800 -28.83%

Net Water Fund Income -$675,924 -$905,939 -$1,307,180 -$247,145
Total Sewer Fund Revenue  $8,050,629  $5,422,412  $2,098,265 $2,874,374 $776,109 36.99%
Sewer Fund Expenses $1,444,519  $1,420,193 $1,188,802  $1,184,025 -$4,777 -0.40%
Sewer Fund Special Construction $6,834,236  $5,651,252  $1,590,000  $2,485,000 $895,000 56.29%
Total Sewer Fund Expenditures $8,278,755  $7,071,445  $2,778,802  $3,669,025 $890,223 32.04%

Net Sewer Fund Income -$228,126  -$1,649,033 -$680,537 -$794,650
Total Electric Fund Revenue $10,856,718 $10,734,040 $8,280,347  $6,929,116 -$1,351,230 -16.32%
Purchasing $163,431 $172,512 $170,597 $165,270 -$5,327 -3.12%
Metering $165,159 $173,619 $196,064 $213,482 $17,418 8.88%
Production - Wholesale Power $6,660,268  $6,200,200  $5,269,715  $5,034,890 -$234,825 -4.46%
Distribution $2,681,959 $2,654,873  $2,650,344  $2,555,577 -$94,766 -3.58%
Special Projects $1,782,111  $1,541,826 $0 $0 $0 0.00%
Total Electric Fund Expenditures $11,452,928 $10,743,030 $8,286,720  $7,969,219 -$317,501 -3.83%
Net Electric Fund Income -$596,210 -$8,990 -$6,374 -$1,040,103 -$1,033,729 16217.90%
Total Sanitation Fund Revenue  $1,410,500 $1,295,000 $1,932,595 $1,644,248 -$288,348 -14.92%
Sanitation Collection $756,576 $968,891  $1,360,420  $1,073,399 -$287,020 -21.10%
Sanitation Recycling $225,188 $296,003 $188,168 $0 -$188,168 -100.00%
Sanitation Disposal $607,353 $577,739 $677,198 $694,778 $17,580 2.60%
Total Sanitation Fund Expenditures  $1,589,116  $1,842,633  $2,225,786  $1,768,178 -$457,608 -20.56%
Net Sanitation Fund Income -$178,616 -$547,633 -$293,191 -$123,930 $169,261 -57.73%

8/10/2020 3:35 PM



Total Airport Fund Revenue

Total Airport Fund Expenditures

Net Airport Fund Income

Total Golf Course Fund Revenue

Total Golf Course Expenditures

Net Golf Course Fund Income

Total Swimming Pool Fund Revenue

Total Swimming Pool Expenditures

Net Swimming Pool Fund Income

Total Ambulance Fund Revenue

Total Ambulance Fund Expenditures

Net Ambulance Fund Income

Total Cemetery Fund Revenue

Total Cemetery Fund Expenditures

Net Cemetery Fund Income
TOTALS

REVENUE

EXPENSES
DIFFERENCE

City of Torrington
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Budget Summary
3 Years
% Change

Budget 2017- Budget 2018- Budget 2019- Budget 2020- Change from from previous

2018 2019 2020 2021 previous year year
$323,500 $497,080 $5,181,853  $4,482,377 -$699,476 -13.50%
$444,078 $592,862  $5,526,655  $4,850,349 -$676,307 -12.24%
-$120,578 -$95,782 -$344,802 -$367,972 -$23,170 6.72%
$227,000 $229,000 $271,000 $213,054 -$57,946 -21.38%
$635,056 $694,999 $725,731 $636,974 -$88,757 -12.23%
-$408,056 -$465,999 -$454,731 -$423,920 $30,811 -6.78%
$31,000 $31,000 $29,000 $25,000 -$4,000 -13.79%
$192,017 $212,750 $227,218 $197,989 -$29,229 -12.86%
-$161,017 -$181,750 -$198,218 -$172,989 $25,229 -12.73%
$400,000 $415,000 $430,000 $561,540 $131,540 30.59%
$574,607 $598,545 $579,442 $629,926 $50,484 8.71%
-$174,607 -$183,545 -$149,442 -$68,386 $81,056 -54.24%
$50,000 $52,000 $52,000 $50,000 -$2,000 -3.85%
$259,857 $264,684 $292,220 $238,993 -$53,227 -18.21%
-$209,857 -$212,684 -$240,220 -$188,993 $51,227 -21.33%
$30,345,883 $27,979,794 $28,056,706 $26,400,863 -$1,655,843 -5.90%
$33,483,973 $32,974,625 $32,872,828 $29,790,892 -$3,081,936 -9.38%

-$3,138,090 -$4,994,831 -$4,816,122 -$3,390,030 *

* - This number represents the amount needed from cash carryover to balance budget

8/10/2020 3:35 PM



Total General Fund Revenue

Mayor & Council
Municipal Law
City Clerk
Maintenance
Lincoln Community Complex
Police Department
Fire Department
Engineering
Streets & Alleys
Storm Drain Maintenance
Vehicle Maintenance
Parks & Recreations
Community Projects
Museum
Industrial Park
General Fund Special Construction Proj
Total General Fund Expenditures
Optional Tax Transfer
Net General Fund Income

Total Water Fund Revenue

Power & Pump
Metering
Distribution & Administration
Water Fund Projects in Progress
Total Water Fund Expenditures

Net Water Fund Income

Total Sewer Fund Revenue

Sewer Fund Expenses
Sewer Fund Special Construction
Total Sewer Fund Expenditures

Net Sewer Fund Income
Total Electric Fund Revenue

Purchasing
Metering
Production - Wholesale Power
Distribution
Special Projects
Total Electric Fund Expenditures

Net Electric Fund Income

City of Torrington

3 Year Actual Summary

% Change
Actual 2016- Actual 2017- Actual 2018- Actual 2019-  from 1yr % Change
2017 2018 2019 2020 ago from 2 yrs ago
$7,274,098  $6,743,411  $7,660,185  $7,776,028 1.49% 15.31%
$320,602 $338,699 $374,648 $338,208 -10.77% -0.14%
$184,233 $198,871 $232,156 $226,800 -2.36% 14.04%
$869,617 $816,335 $866,427 $882,976 1.87% 8.16%
$80,574 $84,078 $91,294 $106,936 14.63% 27.19%
$279,272 $293,585 $295,885 $312,632 5.36% 6.49%
$1,885,575  $2,113,471  $2,532,363  $2,514,614 -0.71% 18.98%
$168,791 $170,278 $181,109 $159,102 -13.83% -6.56%
$305,062 $379,624 $413,944 $417,466 0.84% 9.97%
$655,722 $714,362 $880,592  $1,780,731 50.55% 149.28%
$301,104 $11,187 $73,639 $3,866  -1804.64% -65.44%
$214,252 $250,108 $228,372 $260,322 12.27% 4.08%
$344,454 $339,164 $329,075 $380,354 13.48% 12.14%
$104,631 $91,229 $92,856 $106,967 13.19% 17.25%
$107,081 $93,187 $109,833 $108,248 -1.46% 16.16%
$16,267 $12,733 $12,946 $146,746 91.18% 1052.46%
$133,810 $101,758 $240,142 $109,799 -118.71% 7.90%
$5,971,048  $6,008,669  $6,955,284  $7,855,768 11.46% 30.74%
$0 $0 $0 $0
$1,303,050 $734,742 $704,901 -$79,740
$2,008,120  $2,210,732  $1,835,688  $1,920,359 4.41% -13.13%
$271,419 $319,912 $326,659 $278,652 -17.23% -12.90%
$94,219 $132,022 $160,680 $147,330 -9.06% 11.60%
$1,096,757  $1,311,624  $1,179,066  $1,373,393 14.15% 4.71%
$143,419 $318,189 $220,678 $703,519 68.63% 121.10%
$1,605,815  $2,081,747  $1,887,082  $2,502,895 24.60% 20.23%
$402,306 $128,985 -$51,394 -$582,536
$1,345,159  $2,478,811  $1,560,231  $1,497,385 -4.20% -39.59%
$888,886  $1,046,814 $964,786 $894,658 -7.84% -14.54%
$444,640  $1,429,101 $498,965 $468,933 -6.40% -67.19%
$1,333,526  $2,475,915  $1,463,752  $1,363,591 -7.35% -44.93%
$11,633 $2,896 $96,479 $133,793
$10,087,187 $10,321,451  $9,763,190  $7,682,901 -27.08% -25.56%
$147,127 $160,104 $165,459 $157,358 -5.15% -1.72%
$102,442 $132,396 $156,062 $161,717 3.50% 22.15%
$6,342,475  $6,201,086  $5,843,636  $5,157,972 -13.29% -16.82%
$2,491,603  $2,162,702  $2,427,964  $2,113,539 -14.88% -2.27%
$433,805 $461,599 $709,439 $49,065  -1345.92% -89.37%
$9,517,453  $9,117,888  $9,302,560  $7,639,651 -21.77% -16.21%
$569,734  $1,203,563 $460,630 $43,251
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Total Sanitation Fund Revenue

Total Sanitation Fund Expenditures

Net Sanitation Fund Income

Total Airport Fund Revenue

Total Airport Fund Expenditures

Net Airport Fund Income

Total Golf Course Fund Revenue

Total Golf Course Expenditures

Net Golf Course Fund Income

Total Swimming Pool Fund Revenue

Total Swimming Pool Expenditures

Net Swimming Pool Fund Income

Total Ambulance Fund Revenue

Total Ambulance Fund Expenditures

Net Ambulance Fund Income

Total Cemetery Fund Revenue

Total Cemetery Fund Expenditures

Net Cemetery Fund Income

Total Enterprise Fund Requirements
TOTALS

REVENUE

EXPENSES
DIFFERENCE

City of Torrington
3 Year Actual Summary

% Change
Actual 2016- Actual 2017- Actual 2018- Actual 2019-  from 1yr % Change
2017 2018 2019 2020 ago from 2 yrs ago
$1,371,842  $1,392,964  $1,465,174  $1,776,177 17.51% 27.51%
$1,368,892  $1,594,548  $1,686,219  $1,884,277 10.51% 18.17%
$2,950 -$201,584 -$221,044 -$108,100
$135,477 $167,237 $465,911 $847,263 45.01% 406.63%
$174,440 $242,674 $617,619 $975,382 36.68% 301.93%
-$38,964 -$75,437 -$151,708 -$128,118
$231,339 $225,038 $251,494 $219,751 -14.45% -2.35%
$657,588 $625,712 $661,220 $691,668 4.40% 10.54%
-$426,249 -$400,673 -$409,726 -$471,917
$39,354 $38,815 $35,506 $19,224 -84.70% -50.47%
$150,817 $142,621 $174,368 $121,373 -43.66% -14.90%
-$111,463 -$103,806 -$138,862 -$102,149
$594,649 $447,548 $656,035 $599,948 -9.35% 34.05%
$665,086 $548,844 $744,678 $555,804 -33.98% 1.27%
-$70,437 -$101,296 -$88,642 $44,144
$57,800 $55,125 $48,575 $60,720 20.00% 10.15%
$224,778 $232,209 $221,444 $227,982 2.87% -1.82%
-$166,978 -$177,084 -$172,869 -$167,262
$15,698,395 $17,062,157 $16,758,942 $15,962,623 -4.99% -6.44%
$23,145,025 $24,081,131 $23,741,990 $22,399,757 -5.99% -6.98%
$21,669,443 $23,070,826 $23,714,226 $23,818,391 0.44% 3.24%
$1,475,582  $1,010,305 $27,764 -$1,418,634
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Ordinance No. 1228

AN ORDINANCE PROVIDING FOR THE APPROPRIATION OF MONEY BY THE CITY OF TORRINGTON, WYOMING,
TO MEET ITS GENERAL FUND REQUIREMENTS AND OBLIGATIONS, TO MEET ITS ENTERPRISE FUND
REQUIREMENTS AND OBLIGATIONS, FOR THE 2021 FISCAL YEAR COMMENCING JULY 1, 2020 AND FIXING THE

SUM TO BE RAISED BY TAXATION.

BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF TORRINGTON, WYOMING:

SECTION 1. The following sums of money are hereby appropriated out of unexpended balances of the Fund
Accounts and from estimated revenues, including Ad Valorem Tax Revenues, the total sum of $29,790,892 as

follows:

General Fund Requirements:
Mayor & Council

Municipal Law

City Clerk/Treasurer
Maintenance

Lincoln Complex

Police Dept/911/Communications
Fire Department

Engineering

Streets & Alleys

Storm Drain Maintenance
Vehicle Maintenance

Parks & Recreations
Community Projects
Museum

Industrial Park

Special Construction Proj
Transfer to other Funds
Total Requirements

Water Fund Requirements:
Power & Pump

Metering

Distribution & Administration
Water Fund Projects

Total Requirements:

Total Appropriations

343,944
239,440
894,990
90,653
318,846
2,388,379
350,450
427,133
672,222
8,184
252,618
323,563
102,775
128,936
18,500
593,665

7,154,299

584,804
189,407
1,285,587

616,143

2,675,941

Sewer Fund Requirements:
Operations and Maintenance
Construction Projects

Total Requirements

Electric Fund Requirements:
Purchasing

Director of Utilities, Services & Safety
Metering

Production - Wholesale Power
Distribution

Construction Projects

Total Requirements

Sanitation Fund Requirements:
Collection

Recycling

Disposal

Total Requirements

Other Fund Requirements:
Airport Fund

Golf Course Fund
Swimming Pool Fund
Ambulance Fund
Cemetery Fund

Total Requirements

$29,790,892

1,184,025

2,485,000

3,669,025

165,270
213,482
5,034,890
2,555,577
0

7,969,219

1,073,399

694,778

1,768,177

4,850,349
636,974
197,989
629,926

238,993

6,554,231

SECTION 2. The sum of $295,114 shall be raised by taxation for the current expenses of the General Fund
requirements for the said City of Torrington, during the fiscal year commencing July 1, 2020.

Passed and approved on first reading the 19th day of May, 2020.
Passed and approved on second reading the 2nd day of June, 2020.
Passed and approved on third reading the 16th day of June, 2020.

City of Torrington, Wyoming

Attest:

Sotte Mieetle_

CifVCIerk/Treasurer

Mayor

]/\[ ‘/\/Q /’LAFL Jéfd(/ ov——"
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Goshen County
Special District Budget Summary Sheet

Taxing District City of Torrington

Budget Year 2020 - 2021

To be returned to: Goshen County Assessor

Debbi Surratt

P O Box 37

Torrington, WY 82240 :
Before July 24, 2020; pursuant to Wyoming Statute 39-13-104(k) and Goshen County
Resolution #2005-04.

Please be sure to fill this summary out in its entirety and attach a complete signed
copy of your current year fiscal budget, in order to comply with the requirements set
forth by the Department of Audit, State of Wyoming and the Uniform Municipal Fiscal
Procedures Act.

Total Anticipated Revenues $ 26,400,863
Total Cash Available on June 30" of current year $ 11,306,570

Total Revenue and Cash (add line 1 + 2) $ 37,707,433
Total Estimated Expenditures $ 29,790,892

Total Anticipated Additional Financial Support
To be raised by mill levy (in dollars) for tax year 2021 $ 310,628

Please indicate how many mills your budgeting entity is requesting:

8 mills

| %Wm()dz@m
Prepared & submitted by: pynette Strecker, Clerk-Treasurer

Name and position held
P.0. Box 250

Mailing address:

Email address:

Dated: 7/10/20




CITY OF TORRINGTON

ELECTED OFFICIALS
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NAME & TITLE TERM TERM EXPIRATION HOME ADDRESS

RANDY L. ADAMS, MAYOR FOUR YEARS DECEMBER 31, 2022 2610 MAIN STREET
TORRINGTON, WYOMING

DEANNA HILL, COUNCIL MEMBER FOUR YEARS DECEMBER 31, 2022 2633 EASTB
TORRINGTON, WYOMING

WILLIAM LAW, COUNCIL MEMBER FOUR YEARS DECEMBER 31, 2020 2501 EAST C
TORRINGTON, WYOMING

TED KINNEY, COUNCIL MEMBER FOUR YEARS DECEMBER 31, 2022 181 LUPINE DRIVE
TORRINGTON, WYOMING

Vacant Council Position FOUR YEARS DECEMBER 31, 2020

PAID OFFICIALS (APPOINTED)

NAME & TITLE

BUSINESS ADDRESS

JIM EDDINGTON, ATTORNEY

JEFF HARKINS, CITY ENGINEER

LYNETTE STRECKER, CITY CLERK/TREASURER

MATTHEW JOHNSON, POLICE CHIEF

LANCE PETSCH, FIRE CHIEF

CHARLES KENYON, CIVIL DEFENSE DIRECTOR

AIRPORT MANAGER (VACANT)

2210 EAST A STREET
TORRINGTON, WYOMING

436 EAST 22ND AVE
TORRINGTON, WYOMING

436 EAST 22ND AVE
TORRINGTON, WYOMING

436 EAST 22ND AVE
TORRINGTON, WYOMING

PO BOX 879
TORRINGTON, WYOMING

436 EAST 22ND AVE
TORRINGTON, WYOMING

2000 EAST 20TH
TORRINGTON, WYOMING



STATEMENT OF BORROWING CAPACITY AT BEGINNING OF FISCAL YEAR 2021

July 1, 2020
CURRENT ASSESSED VALUATION $38,828,482
DEBIT LIMIT 4% OF ASSESSED VALUATION FOR GENERAL OBLIGATION BONDS $1,553,139
OUTSTANDING BONDS
GENERAL OBLIGATION BONDS 0
SEWER REVENUE BONDS - USDA Series 2018 1,010,000
WATER REVENUE BONDS 0
ELECTRIC REVENUE BONDS 0
$1,010,000
OUTSTANDING NOTES
DWSRF #13 54,094
CWSRF #22 26,360
DWSRF #30 712,820
CWSRF #40 23,114
CWSRF #53 101,412
CWSRF #48 5,762
CWSRF #42 260,043
DWSRF #38 9,613
__ 81193210
OUTSTANDING LEASE/PURCHASE
WAM - WCCA ENERGY LEASE Museum 17,550
PLATTE VALLEY BANK 221,674
ELECTRIC LEASE (Consolidated Wyoming Municipal Electric Joint Powers Board) 2007 1,510,000
1,749,224
LESS BALANCE OF RESERVE FUNDS
GENERAL OBLIGATION BONDS 0
SEWER REVENUE BONDS - USDA Series 2018 38,152
WATER REVENUE BONDS 0
ELECTRIC REVENUE BONDS 0
$38,152
NET DEBT
GENERAL OBLIGATION BONDS 0
SEWER OBLIGATION REVENUE BONDS 971,848
WATER OBLIGATION REVENUE BONDS 0
ELECTRIC REVENUE BONDS 0
OTHER LOANS 1,193,219
LONG TERM DEBT $2,165,068
LEASE/PURCHASE $1,749,224

TOTAL $3,914,292
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